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2025 ANNUAL GENERAL MEETING
MANAGER’S REPORT

I'd like to begin by recognizing the Executive for their continued support and for entrusting me with the key decisions
that must be made on a day-to-day basis. Your confidence allows me to focus on what truly matters — maintaining
smooth operations, improving our facilities, and ensuring that every member and guest enjoys an exceptional

experience here at the Kapuskasing Golf Club.

The 2025 season was another superb one for the KGC. As our club continues to grow, we also face increasing

administrative, customer service and regulatory requirements. On the regulatory front, I'm pleased to report that the
Kapuskasing Golf Club currently meets all these requirements, and where applicable, we are on track to have full
compliance by the start of the 2026 season.

2025 Projects and Highlights
This past year, we successfully completed several important capital and operational initiatives, including:

Expanding the power cart storage area to better accommodate our members
Replacing the metal siding and doors on the club storage facility, and repairing the chimney
Completing several course improvement projects as outlined earlier in the Greens Report

Adequately staffing all areas of operation to reflect our increase in membership, total rounds played, outside

events, and tournaments
Becoming a certified TaylorMade Golf fitting location — one of the very few in Ontario — further enhancing

our professional services and member experience

2026 Projects and Looking Ahead
As we look forward to the 2026 season, several exciting initiatives are already underway or in the planning stages:
We are in the final stages of evaluating the purchase of a third golf simulator (Trackman), which would be

installed in the pro shop from January through late April.
A funding application has been submitted to the provincial government to support a number of key capital

improvements, including:
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Restoring the main entrance, with paving stones or pavement and new accessible doors
Upgrading the refrigeration system for the bar and kitchen cooler

Purchasing a larger ice machine

Acquiring a refrigerated prep table for the kitchen

Replacing 77 sprinkler heads on tees and greens

Upgrading our IT and wireless internet infrastructure

Building a new practice area featuring 6 to 8 artificial turf hitting bays near the putting green
And replacing the aging sewage pump
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In addition to these projects, we'll continue to promote and support initiatives that help grow the game of golf here in
Kapuskasing and the surrounding region — including tournaments, leagues, junior programs, and partnerships with local

schools.

We'll also maintain our focus on enhancing customer service and the overall member experience, ensuring that the
KGC continues to stand out as the region’s premier golf experiences. Finally, we plan to introduce 2026 membership
rates and fees in late November, allowing members to purchase their memberships earlier and, if they choose, take

advantage of a payment plan option.

In closing, | want to extend my sincere thanks to my entire team, to our members, community partners, and our many
volunteers. Your trust, enthusiasm, and support make all this possible. Together, we continue to thrive, to grow the
game of golf, and to ensure that the Kapuskasing Golf Club remains the envy of clubs across the region.

Report prepared by:

ALY

André Robichaud
Club Manager



