CLUB DE GOLF KAPUSKASING GOLF CLUB
60 Government Road East PO Box 164
Kapuskasing, ON P5N 2Y3

KAPUSKASING Tel: 705-335-3411 Email: info@kapgolfclub.ca

—CLUB pe GOLF CLUB—

2024 ANNUAL GENERAL MEETING
MANAGER’S REPORT

First off, | would like to recognize the executive for their support and entrusting me with the key decisions that must be
made on a day-to-day basis. 2024 was another superb season for the KGC.

2024 Projects / Highlights

e Completed the following capital projects;

Expand the power cart storage (ongoing)

Replace lounge tables & chairs

Build boardroom / meeting room

Replace all lighting in the clubhouse

Install indoor/outdoor sound system & firepit
Replace the bridge on # 6 & #7

o Install running water & toilet in the washroom on #4
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e Purchase of a new greens and rough mowers
e Take down the tree on #6 and built a fairway bunker
o Identified and built area for a new forward tee on #7

2025 Projects & Moving Forward
e Shifting our focus from facilities to the course
o Complete bunker project on #6 (i.e. weeping tile, sand, etc)
o Complete forward tee on #7 (i.e. level, sod, etc)
e Ensure that we adequately staff (human resources) the KGC's operations to reflect the increase in membership, total
rounds, outside events, tournaments, and new operational model.
e Continue to promote and focus on projects that contribute to growing the game in Kapuskasing and region (i.e.
tournaments, games, juniors, etc.).
e Carry on with the implementation of initiatives to ensure that we keep up with a high level of customer service and
superior experience at the KGC.
e Revisit the cost structure of memberships, tournaments and outside events to ensure that cost reflects value for
money.

Lastly, to my team, members, partners, and volunteers — Thank you for believing and for trusting me in the projects |
bring forward, together we continue to thrive, grow the game and be the envy of other clubs in the region.

Report prepared by:

ALY

André Robichaud
Club Manager



