Tree Legacy Project



Model Town of
Kapuskasing

* The KGC was developed prior to and subsequently
incorporated in 1937, making it of the longest standing
not-for-profits in the community.

* Established to attract & retain employees
* Members ranging from 4 years old to 85+ years old
* Golf Course is in the middle of the Town

* Tree Survey of Golf Course
* Trees are suffering due to various reasons
* Natural cause, Bug infestation, Education

* Projects
* In Memory of .... Program
* Esthetic
* Education
* Carbon Footprint
* Qutback Woodworks Initiative
* Course Challenge

* Course Isolation



Sub-Committees

Establishment

* Strategic Sub-Committee

* Tree Location, Species, Course Play, Utilities(water
lines)

* Budget phases

e Education Sub-Committee

* Procedures- Planting, Caring, Follow-up, Training

* Legacy / Sponsor Sub-Committee

* Publicity, Promotion, Volunteers

* Project members

* Darren Ethier, Nancy Ethier, André Robichaud,
Alex Plamondon, Felix Larouche, Dany Couture



Action Plan

Procedures / Protocols
Training / Education
Strategic Plan

43 Smaller Projects

3,185 trees to plant
Total Cost $48,300

Sponsors / Volunteer







